
Points for Consideration relevant to ICT Development Planning

based on UK models

Implications for inspection 

Below is a checklist for schools having an ICT development plan - such a plan is a requirement of schools in receipt of funds. Is the plan an effective planning tool? 

· What impact will the plan have on curricular and resource provision? 

· What impact will the planned professional development have on classroom practice? 

· What impact will implementation of the plan have on standards? 

· Will the impact of the plan be evaluated effectively? 

Some questions to help development planning

Questions to address to help schools identify whether they are creating a satisfactory ICT development plan are listed below:

Curriculum
· When will you have an ICT Scheme of work in place?

· How will be ICT integrated into the curriculum? Will there be a cross curricular ICT map? 

· Are subject leaders aware of the possibilities for the use of ICT in their subject? 

· Will ICT be written into subject policies and schemes of work? 

· Will ICT be integrated into the Literacy, Mathematical and Science Strategies 

· How are you preparing for the use of ICT in the OBE curriculum?

· Will there be planned opportunities to develop higher order skills as well as ICT skills/techniques? 

· Will there be a clear focus on improving the quality of teaching and learning in order to raise standards? 

· Is there sufficient access to resources, appropriate to age and ability, to support teaching and learning?  e.g. a range of ICT tools and applications, interactive whiteboard and multimedia projectors, etc. 

· How will you use ICT as a resource to enable a greater degree of differentiation in planning learning activities appropriate to the age and requirements of pupils? 

Assessment of ICT

· Will effective assessment procedures be in place, including moderating and levelling, to judge standards when ICT is being used?

· Will there be effective liaison between Grades to ensure continuity in progress?

· How will evidence of pupils' achievement in ICT be collected and stored?

· Will any external accreditation be available to pupils at the end of Grade 9?

· What will be your ICT targets for pupils in Grades 7, 8 and 9? e.g. % of pupils achieving specified levels or outcomes.

3. Professional Development

· Have teachers undertaken training in basic ICT skills?

· Has the school chosen or been allocated an approved trainer or made links with an IT centre for training?

· Have all teachers completed a Needs Analysis for the use of ICT?

· Will action plans, formulated by staff at the end of IT discussions be integrated into the school's staff development programme?

· How will the school instigate a range of strategies for developing staff competence and confidence in the use of ICT to support subject learning?

· Has the school considered the most appropriate balance between external support for CPD and 'in house' development, including the sharing of good practice?

· Has the school considered the needs of staff that may need additional focussed support;  teaching staff, support staff, technicians, network managers, etc?

· How can subject leaders be made aware of the potential of ICT in their areas?

· Will staff have personal access to ICT, either in school or at home?

· How will you evaluate the effectiveness of staff development?

· What ICT training will senior management and Headteachers have access to?

 4. Management of ICT

· Will there be a clear process for monitoring standards and the quality of teaching and learning?

· How will you ensure that the ICT policy will be implemented?

· How will ICT teaching and usage be monitored within departments?

· How will planning be monitored?

· Who will be responsible for the overall development of ICT within the school?

· Have you carried out an ICT curriculum audit?

· How will schemes of work and policies be reviewed and monitored?

· Will there be a school policy / policies for the acceptable use of ICT - either separately or written into the Home/School agreement?

5. Special Projects

Apart from MirandaNet - will you be involved in any other projects?

· Are there any other special projects you have been involved in prior to this (not necessarily with IT)?

· What plans do you have to help teachers learn to integrate the use of on-line educational resources, interactive whiteboards, and other new technologies into their teaching

· What plans do you have to create materials and templates which might be used and shared on-line?

· What plans do you have to develop the use of the MirandaNet site for e-mail, e-conferencing, web publishing, and so on.

· Does your school have a web site?  What will be the main purpose of the site when you develop one?

 

6. Community Access / After school use 

· Will you provide guidance on how to support ICT use outside school? (e.g. using ICT for homework, research using the Internet, acceptable ICT/Internet use, highlighting community access schemes)

· Will training in ICT be offered to parents or guardians?

· How might you encourage members of the local community to support ICT in the school?  Will members of the community have access to your ICT resources for any purposes?

· How can you develop partnerships with local organisations, e.g. youth clubs, local businesses, other schools, etc.

· Where a high proportion of pupils do not have access to ICT facilities after school, either at home or through libraries how can the school provide additional opportunities for pupils to use ICT in out of school hours?  

There is concern about the 'digital divide', where lack of access disadvantages pupils in their learning. How can the school help to minimise this?

7. Administration

· Will the SMT and governors actively support the implementation of the school's use of IT for both curriculum and Management?

· Will current and accurate data be held on the pupils? WHAT ARE THE REGULATIONS UNDER THE CURRENT DATA PROTECTION ACTS?

· Is the school aware of the legal framework for MIS, including the Data Protection Act?

· Do administrative staff have access to e-mail and Internet?

· Is the STATE/school reviewing the way that administrative, reporting and assessment tasks can be streamlined through ICT to reduce bureaucracy?

· Do all staff with management and administrative responsibilities have access to Internet and e-mail in school?

· Will there be staffroom access to curriculum and management resources, both school based and via the Internet?

· Has the school considered strategies for replacing hardware, and keeping software licences and upgrades up to date?

· With whom and for what purposes does the school plan to use ICT to distribute and share information with others?

 

8. Resources
· Has an ICT equipment audit been carried out?

· How will you ensure your school will meet any Government targets?

· How will equipment needs be identified?

· Is there a maintenance plan and a replacement plan?

· How is the effectiveness of ICT equipment to be monitored?

· What security and insurance plans will there be?

· Has a software audit been carried out?

· How has/will be appropriate software been/willbe identified?

· How will software purchases be funded (centrally and / or by department)

· Do you have a 'dial up', 'ISDN2', 'leased line', ADSL or broadband connection to the Internet?

· Do you have cabling in your school to link computers together between rooms?

· Which rooms are cabled? Have you cabled your admin and other offices in the school?

· What financial plans do you have to update hardware, software and Internet resources?

· Is there a safe and environmentally friendly system for disposal of equipment?

· Are you aware of the timescale for the first phase of the Project?
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